@ounty of Moz Angeles
- Sheriff’s Bepartment Headguarters
4700 Ramona Boulepard
Monterey Park, Qalifornia 91754 -2169

LEROY D. BACA, SHERIFF

August 25, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
PATROL EQUITY PLAN

This correspondence is in response to your Board's motion on May 10, 2006,
concerning the implementation of the Los Angeles County Sheriff's Department’s
(Department) Patrol Equity Plan, including updates on contract and unincorporated
responsibilities by station, and how vacancies are being distributed.

On May 17, 2006, | presented to your Board my plan to equitably distribute patrol
vacancies between contract cities and the unincorporated areas in Los Angeles County.
The attached patrol staffing report (Attachment A) delineates the Department’s staffing,
vacancies, and the percentage of vacancies within each station’s contract cities and
unincorporated county area jurisdictions.

The Department’s Recruitment Unit continues to make great strides in hiring personnel
to fill patrol vacancies, and our recruitment campaign remains a top priority to surpass
our hiring goals.

In the near future, | will be providing the Board with a new document, the Patrol
Deployment Report, which is a more comprehensive document that includes patrol
equity staffing. | will ask the Board to consolidate the May 10, 2006, Patrol Equity Plan
motion with the Board's July 11, 2006, motion, requesting a report on my Equity Model
Plan. The Patrol Deployment Report will prevent redundant reporting of the same
statistics.

A Tradition c/ Service
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If you have any additional questions or concerns, feel free to call me at (323) 526-5000
or Division Chief Marvin Cavanaugh, Field Operations Region lI, at (323) 526-5712.

Sincerely,

LEROY D. BACA
SHERIFF



ATTACHMENT A

Los Angeles County Sheriff's Department
Patrol Staffing Report
Field Operations Region |
Month of : July 2006

Other/Outside Jurisdiction ——

Contract Cities |La Canada-Flintridge 10.8 5.0 46%
County |La Crescenta 10 4.5 45%
Areas  |Angeles Forest 5 25 50%

Other/Outside Jurisdiction e === -==-

Contract Cities | City of Commerce o 26.7 55 21%
County Area |East Los Angeles 441 9.5 22%
Other/Outside Jurisdiction - === ===-

Contract Cities [Lancaster 82.1 24.0 29%
County |Lake Los Angeles 17.5 5.0 29%
Areas  1Quartz Hill 8 3.0 38%

Other/Outside Jurisdiction - ---- ----

14.4 4.0 28%

Calabasas 18.5 6.0 32%

Conract [ Hidden Hills 1.1 05 4%
Malibu 23.2 7.0 30%

Westlake Village 7.8 25 32%

County Area |Topanga/Monte Nido/ Malibu Bowl 7.1 20 28%
Other/Outside Jurisdiction -—— ---- -—--

Contract Cities |Palmdale — 82.3 23.0 28%
County Lake Elizabeth/Acton/ Leona Valley 8.0 2.0 25%
Areas Little Rock/ Pearblossom 14.1 4.0 28%

Other/Outside Jurisdiction ——— ———— -

2000 Population Soturce: Los Angeles County CAO's Urban Research
Report prepared by Management Information Services, July 14, 2006



Los Angeles County Sheriff's Department
Patrol Staffing Report
Field Operations Region |
Month of : July 2006

Clarita Valle .
Contract Cities | Santa Clarita 70.0 ) 18.5 26%

Count Castaic/Val Verde/ Stevenson Ranch/Gorman 17.0 3.5 21%
ounty
Areas Saugus 4.5 2.0 44%
Canyon Country 4.5 2.0 44%
Other/Outside Jurisdiction ——— — ——

Bradbury 0.4 0.0 0%

Contract Duarte 11.6 4.0 34%
Cities Rosemead 28.2 8.5 30%
South Ei Monte 15.1 4.5 30%

Temple City 15.9 5.0 31%

County North San Gabriel/ East Pasadena/Chantry 8 2.5 31%
Areas South San Gabriel 7.5 2.5 33%
Monrovia/Arcadia/Duarte 9 3.0 33%
Other/Outside Jurisdiction ——— - -——

TOTAL CONTRACT CITIES 408.0 118.0 29%
TOTAL UNINCORPORATED AREA 180.3 56.0 31%

2000 Population Source: Los Angeles County CAO's Urban Research
Report prepared by Management Information Services, July 14, 2006



Los Angeles County Sheriff's Department
Patrol Staffing Report

Field Operations Region |

Month of : July 2006

Contract Cities | City of Avalon 5 0 0%
Catalina Island
Catalina Ocean
C:ZZ;V Isthmus 2 0 0%
San Clemente Island
San Clemente Ocean
Other/Outside Jurisdiction e ——— ~=--
Contract Cities |Carson 65 8 12%
County Harbor City/Torrance 12 1 8%
Areas  IRancho Dominguez 10 1 10%
Other/Outside Jurisdiction m——n -—-- ----
Contract Cities |Lynwood 34 9 26%
Florence/Firestone 38 11 29%
County Willowbrook 24 6 25%
Areas |Walnut Park 12 3 25%
Athens 12 3 25%
Other/Outside Jurisdiction e ——— -
Contract Cities | Compton 73 9 12%
East Rancho Dominguez (Compton) 8 1 13%
County
Areas
Gardena/West Compton/ Rosewood 8 1 13%
Other/Qutside Jurisdiction - - -—--
Contract Cities ||_awndale 19 3 16%
Lennox 16 1 6%
Del Aire/Wiseburn 12 2 17%
County
Areas Unincorporated Gardena (EI Camino 12 0 0%
Village/Moneta Gardens)
Athens 14 0 0%
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Report prepared by Management Information Services, July 14, 2006




Los Angeles County Sheriff's Department
Patrol Staffing Report

Field Operations Region Il

Month of : July 2006

Lomita 6

Contract  [Rolling Hills Estates 7.8 3 38%
Cities  IRolling Hills 0.8 0 0%
Rancho Palos Verdes 174 6 34%

County La Rambla o
Areas Palos Verdes Peninsula 2 0 0%
Other/Outside Jurisdiction - -
Marina Del Rey 14 6 43%
County Ladera Heights 4 1 25%
Areas  |windsor Hills 4 1 25%
View Park 4 1 25%
Other/Outside Jurisdiction

. VWestHol

Contract Cities [West Hollywood 63 13 21%
County Universal Studios 15 5 33%
Areas Federal Enclave 0 0 n/c
Franklin Canyon 0 0 n/c
Other/Outside Jurisdiction -—-- - -
296.7 57.0 19%
TOTAL UNINCORPORATED AREA 223.0 44.0 20%

2000 Population Source: Los Angeles County CAO's Urban Research
Report prepared by Management information Services, July 14, 2006




Los Angeles County Sheriff's Department
Patrol Staffing Report

Field Operations Region Il

Month of : July 2006

Contract City |Cerritos 29.0 4 14%
Other/Outside Jurisdiction ---- -=-- S
City of Industry 27.8 8 29%

Contract -
Cities La Habra Heights 4.4 0 0%
La Puente 18.5 5 27%
Hacienda Heights 16 4 25%

County -

Areas Valinda 22 6 27%
Bassett 9 2 22%
Other/Outside Jurisdiction - —_— S
Artesia 10.8 2 19%
Contract Bellflower 30.1 6 20%
Cities Hawaiian Gardens 11.0 3 27%
Lakewood 31.2 6 19%
Paramount 26.6 5 19%
County Area |Dairy Valley 0.0 0 0%
Other/Outside Jurisdiction o ===
Contract  |Norwalk 38.6 4 10%
Cites || a Mirada 21.4 5 23%
County Area |East/South Whittier 20 4 20%
Other/Outside Jurisdiction en -—-- -
Contract City |Pico Rivera 27.9 4 14%
County Area |West Whittier 12 2 17%
Other/Outside Jurisdiction ——— ——— -
Contract City |San Dimas 21.6 6 28%
County Azusa 11 2 18%
Areas Covina 10 3 30%
Angeles National Forest 6 1 17%

Other/Outside Jurisdiction

A, 5. o 3
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Report prepared by Management Information Services, July 14, 2006




Los Angeles County Sheriff's Department
Patrol Staffing Report
Field Operations Region Il!
Month of : July 2006

Contract  |Walnut 13.1 2 15%
Ciies  |Diamond Bar 20.3 4 20%
County Area Rowland Heights 12.6 3 24%
Covina Hills 0.5 0 0%
Other/Outside Jurisdiction -—-- S e

TOTAL CONTRACT CITIES 332.3 64 - 19%

TOTAL UNINCORPORATED AREA . 1191 27 23%

2000 Population Source: Los Angeles County CAO’s Urban Research
Report prepared by Management Information Services, July 14, 2006



Los Angeles County Sheriff's Department
Patrol Staffing Report
Department Total
Month of : June 2006

TOTAL CON:TRACT CITIES 1,037 239 23%
TOTAL UNINCORPORATED AREA 522 127 24%

* Total includes Patrol Stations only

2000 Population Source: Los Angeles County CAQO's Urban Research
Report prepared by Management Information Services, July 14, 2006



